
 
 

HEALTH AND WELLBEING BOARD: 20 NOVEMBER 2014 

 

SUMMARY OF THE FIVE YEAR STRATEGIC PLAN, STRATEGIC OUTLINE BUSINESS 

CASE AND PROGRAMME INITIATION DOCUMENT 

  

MINUTE EXTRACT 
 

The Board considered a report from the Better Care Together Programme which provided 
a summary of the work done across the Leicester, Leicestershire and Rutland health and 
social care economy, through the Better Care Together Programme, to develop plans to 
transform local services in order to assure their long term clinical, operational and financial 
viability.  A copy of the report marked ‘Agenda Item 6’ is filed with these minutes. 

  
The Board welcomed the report and members of the Board who were also members of the 
Better Care Together Partnership Board expressed the view that the Five Year Strategy 
accurately reflected the local authority and social care challenges, as well as those facing 
the NHS.  It was noted that Healthwatch also welcomed the Strategy as the appropriate 
way forward for local health and social care services. 
  
It was noted that an accessible version of the Better Care Together Five Year Strategy, 
Strategic Outline Case and Project Initiation Document would be produced.  It was also 
intended that public engagement on these documents would take place during the spring. 
  
The Five Year Strategy contained a high level summary of the key interventions required 
across the health and social care system in order to deliver the required improvements.  
These would now be developed into specific actions.  It was noted that, where necessary, 
public consultation would be carried out before decisions were taken. 
  
The outcome of the Office of Government Commerce review which had examined initial 
progress made by the Better Care Together programme had been broadly favourable.  
Recommendations arising from the review were being taken forward by the Partnership 
Board. 
  
The funding required to deliver the transformation within the Five Year Strategy was 
significant and would entail both capital and revenue elements estimated at £430m and 
£256m respectively.  The Strategic Outline Case was intended to provide a robust 
business case for the programme and would be used to commence discussions regarding 
funding with the Trust Development Authority and NHS England. 
  
RESOLVED: 
  

(a)  That the development of a draft strategic outline case and programme initiation 
document to support the LLR five year strategic plan be noted; 

 

(b)  That the comments now made on the draft strategic outline case and programme 
initiation document be forwarded to the Better Care Together programme office for 
consideration.  
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